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Current situation and issues of large-scale stadium

and arena event in Japan
—An analysis for facility departments to be a profit center—

Shiro Komatsu *

Abstract

Japanese Sports Agency published the stadium and arena Innovation guideline in 2016 and it
proposed facility service departments to be a profit center instead of a cost center. In this guideline, in
order to turn into a profit center, it is necessary for attractive sports events (such as professional sports
official game) and concerts to be held and it contributes to maximizing profits and diversifying income.
But universal operating data of these facilities does not exist in Japan.

In this study, we collect the stadium and arena operating data, analyze these data and clarify current
situation and issues of the facility management for a profit center. In this research, we conducted a
questionnaire survey on 108 stadium and arena facilities throughout the country. The survey target
consists of dome facilities, athletic stadiums, ball game stadiums and baseball stadiums with a capacity
of 30,000 or more, and arenas with a capacity of 5,000 or more (including temporary). The survey was
conducted by mail and partially interview 58 facilities responded and the collection rate was 54%.We
redefine the date of event use of the stadium and arena as a performance except from unused days due
to practice, preparation and removal and lawn maintenance from all days.

Important implications of the calculation based on this definition are as follows.

The difference of rate of working days of event between facilities throughout the country exist clearly.

The factors of this difference by this facilities is as follows: (Dthe difference in facility factors such as
roofs, grass and floor is large, but @contents factors such as the number of popular sports (e.g. baseball
or soccer) matches, @location factors such as population size of the location city is also demonstrated.

In the questionnaire to the operator, only 3% feel that the current occupancy rate is "low". And the
interest to improve profitability in the future is very low. This is because 78% of facilities is designated
administrator system.

In this research, it is necessary to innovate the facility management into a system with an incentive
for profit in order to turn facility departments into a profit center.

Keywords: stadium and arena innovation, profit center, rate of working days of event
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