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Aiming at toughening management base in community sports club

with legal personality.
— How to introduce designated administrator of public sports facilities and third-party
monitoring to club management? —

Yasuhiro Kudo *
Yasuyo Funaki* Ryoko Akiyoshi** Yumi Tomei***

Abstract

In Japan, 3,385 community sports clubs are founded, and the acquisition of the legal personality is
recommended to toughening club management base (sports agency, 2017). The club which acquired the
legal personality is 785 clubs and is overall approximately 20%. 195 clubs become a designated
administrator and push forward "the stability of the management base" and "the action to a local
problem". This study tried that examining the policy to be able to update a designated administrator
continuously as toughening management base for the community clubs which acquired a legal
personality. Specifically, at first, clarifying the designated administrator entry situation of the
community club with legal personality, and second, suggesting a tentative plan of designation
administrator evaluation items for the club.

With cooperation of association of Japan sports club association, mail survey was conducted. A
Questionnaire was mailed to 566 clubs, and 195 were returned. About the legal personality, it was NPO
(90.8 %) followed by authorized NPO (2.1%), general incorporated association/ foundation (4.1%). As for
the designated administrator system entry situation, no entry (32.4%), future entry plan / hope (22.9%),
"solo entry/consortium (44.7%)”. Most designated administrator system entry clubs are going to carry
out a daily designation administrative task smoothly that aim to raise the satisfaction of the user,
depending on the local government request and safely. But an own organization and an administrative
evaluation were mainstream in the duties accomplishment, and it was suggested that the enforcement
rate of the objective monitoring by the third party was low.

For three experts about the designated administrator system, we asked it for confirmation about
the third-party monitoring evaluation items of the designated administrator. As a result, it was revealed
that 8 evaluation axes and 27 items were Standard Edition. In addition, based on the hearing result to 2
community clubs which became the designated administrator of the public sporting facility and the
opinion of the expert, tentative plan (8 evaluation axis and 14 items) of designation administrator
evaluation items for community club was provided.

Key Words : Community Sports Club, Designated Administrator, Third-party Monitoring
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