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Maximizing of impact from cycle events

—Event leveraging strategies and social impact from the perspective of stakeholder—

Shiro Yamaguchi *
Daichi Oshimi**

Abstract

This study aimed to investigate event leveraging strategies and social impact from stakeholder
perspectives. The study targets two events of stakeholders — Tour de Okinawa and Tour de France
SAITAMA CRITERIUM - and employs semi-structured interviews, which were conducted in Okinawa
and Saitama, as the method to identify the event leveraging strategies of the event stakeholders. We
applied thematic analysis (Braun & Clarke, 2006) to develop a model of strategic planning for leveraging
cycling events. The interview results were coded with reference to the model adopted by Fairley and
Kelly (2017) and Oshimi and Yamaguchi (2019), which covers (1) leverage resource, (2) leverage
opportunity, (3) strategic objective, (4) means, and (5) expectation. Next, to verify the social impact of
both events on local residents aged 18 and older, an internet-based survey was conducted between
November 27th and December 2nd. Then, we examined the relationship between the social impact and
support for the cycle events from the perspective of similarities and differences.

Results of the stakeholders’ interview revealed that the Tour de Okinawa has been engaged
qualitative improvements of the event and aimed to a medium- to long-term goal for fostering cycling
culture and promotion to domestic and overseas. On the other hands, results of stakeholders’ interview
indicated the Tour de France SAITAMA CRITERIUM has been conducted cooperation and collaboration
with various stakeholders and hold the attention of the spectator, creating a new business. Finally,
internet-based survey for local residents both Okinawa and Saitama showed that the social impact had

an influence on support for the cycle events, but the impact differs depending on the cycle events.

Key Words : cycle events, maximizing, stakeholder, eventleveraging, socialimpact

*  University of Marketing and Distribution Sciences, 3-1 Gakuen nishimachi, Nishi-ku, Kobe, Hyogo
651-2188
**  Tokai University, 4-1-1 Kitakaname, Hiratsuka, Kanagawa 259-1292

2019 F 15 )| A R—V 258K

47

2
iN
1
24
i<
&
%
b
o
i
1
ft



48

1. [(XC®IZ

I, EPNOFFR - IHETERIZED HBDEETR &
LT, B A 70— X AOIEENRER #2330 T
HEATND (A, 2019), 1 70— XAOHEE
IZBNT, IEFEREED DONYA 7 VA X T
b5, A7 NAX FOBMEL, BIEATTOA A—
DT R ESU A~ OB R L W o TSR A B 7
592 D (Balduck et al., 2011), %< O HIAIK
IZBWTHA 7 A X OB T TN D,

ZH Lz, A I ARy MCRBT, AR—Y
AR NOBMREIZIWTEE L SNNDHDH, AT —7
FNHE—< XA M ChDH (FIb,2019), A7 —
JIRNA =R A N EE, AR MNCBES D A
T RNE—ERFEL, AT =V RNH—D=—X
R A TV A NORRE RS HONT
BESNERLDT L7236, BRIEIIZ v R A M H &
SN TW5 (Parent & Smith-Swan, 2013), A7 —
TN =W L, oV oTc BEZER LT
VDD, FToA N FORIRA RIS T L7201,
AT TR T E D o - BRIGH 72 0 f A 5
ELTWD00 Lol G0N 5 2 LT,
AR MRV AL NOBUEINOEELEZ Hinb,
%9 LTeA X MG b D IBTERN e85 2 205,
AL, B3 D ERIEA D D AR 72 B 0 $1Ax A LS
L VHIE L R (Chalip, 2014) . A T AR—Y A
AU MRS 3 TR SN D AJEAR—Y A R
MZEBNTH, LAy UBIRITEE & ST 5,

— 7. AR IS ERIOFER L LT T DR
ROEEMENFER SN TR Y (Chalip, 2017), 1 7
AR MZRWT S, Ml ER A S Tekke 72 AT —
I RN =, R N il U TR BN A a5
WL TWDNEAET 5 = Lk, HFRperTRE/ R A R—Y
AR NOBBIZBWNCHEREEEEX BLD,

2. B®

AMFZETIE, [V—b e R-B&7pb) & [YV—L -
ReTT0AINWEIZ VT TL] ITEREYT,
[LoSL Y BRI & oA 0 NI RE 5 ke~
DA X7 Ny W) AT — 7 R —
DRI HE « FRIET %, EDRE, #a R ORERE
WZOWTE, A 7N AR NDART—T RV A—T
b DR A G, e h R & SRR OB
AR N EITRRRE LT,

2019 F 17 )| A R— YV 258K

3. Ak

PRI TTHD [V—L - K- BXD) 1%, 1989
ENLRAS, EBSL—ANLRE—L—RAETH
Ft 27 FH AT 2SI A A R N TH
By = = Re 7T 28WE7 VT VD
L) 1, 20183 4EIZY—L R« 75 0% 100 [Al %
S LT SN BIAERR YA 7 A X N Th D,
AW CITERMITE L BHWIFEDOI v 7 A A Y » R
FA, BRI PR A Z B4 (2019001 5)
DAEGRERF T2 325 Uiz, AWFITIXEIHA 2 i
WCHRZ, AT HRNVE—PRERLTNH L AL Y
DS HIg T AR & LGRS LTV D0
EIFHEIZ L > THEE L T\ D, ZD7=D, &E75H
TV & L ThE ST TN D,

31. RTF=UFRINA—IHT B4 2 E2—RE
ARFECIE, [—L - K- BEib) OFEETH
% NPO {ENY—/L - K- BEpbigas [V—1L -
R T7T70R23WEZ VTV UL OEMRETHD
—RAENEANS W FE AR—Y a3 v g AT L
A= U TAT— 7 TRV —DREEZAE LT, IR,
WA R D FEENS, AT — T R — T PN
72, M EDOAT— 7 RV E—INEETZ S T2 D,
Vs LA Ca—EFi LT, FORE. —
EANSWEAR—Y a3 via AR LT 2018
FEEEOWIIE & [REROERZAT 72 (AL 1A, 2018) ,
NPO iENY—/L - R« BERDHRITOVTIL, 2018
FEEEABIC I\ W TS Ch o 73, SRIO4ER
OB, fericA ¥ v a—a % LT,

WIT, 201912 H 20 H (&) 725202042 H 6
H OK) 12, V—e KB EY—b- K-
TIUARAIWIEEZ VTV TA| DAT—J FRE—
W6 L S A v 2 a—EE i LT (R 1B,
AT = R HE =R A E BB X, e Thr%E
(Fairley et al., 2017; Gao et al., in press) % %:iZ,
OA X MZHBT 2 B MEOLEE @1~ &
EORENE & T & ORISR, @R A BT 572
DITAT > 7= BRI B0 $ AR, D AT — 7 R A
— L DR, @AT—7 RV E =B ITAX k
DIER ETh D, RIS D MERAEUEIC DU T
X RESIE D OCERIC LA A T — L Ravtk
v N EfS ECHRE A S LT,

AWFETIZ, AT —7 RAE—BELNT-T—%
% TEMR 72 T EE VBRI D NS T2 2 &b,
T —<%5# (Braun & Clarke, 2006) D54 Ay =,



K1, 129C1-T071-IVOBIE

V=)l R-BERZD V=)l R ISDRSWVEEIUTII L
No. ARYNIHIFBAEE] 129811 —# (1&5) 12915 No. ANYMIHIFB1%E] 129811 —# (1&5) 129815
1 Ef 1% (BBRR) 409y (2020828) 2 EH 3% (U-9— BE. £ 5343 (2020£E128)
1-A 2R = R3>F47 (KFIL) 2% (ZBEA XR—2v-) 6853 (20208F28) 2-A HfE (1TEH) 2% (RR EH) 5793 (2020££128)
B e ) 1 (RETHR) 525 (00%28) 2B ZAAM— (4F47) 1% (REDE) 465 (2020818)
1-C #37) GBReEHA) 1% (BBBR) 467y (20206F2) 2-C BHP/XEEE (LEREE) 18 (3BR) 5493 (2020£E18)

1-D #fE (1T 3% (BHBR. EHER2E) 29 (2020828) 2-D HBH (FRIXEHK) 2% (BER. BIESERFEBHER) 539 (2020828)

I-E 15555 (4747) 1% (BZEEEER) 5153 (20208F28)

ABF5EClE, Fairley and Kelly (2017) &5, « (10

(2019) DL AL DEFLEIT, a— MEE{T-
7o OMTIE, 2 HDOREEIZ L > TiTh, #1 FHE
N7 L—R e a— Mea To7z, R, H2EH
1 4 LR - Wiz TV, AN T EDLAL Yy Y
BIE 2 ONT 5 2 ST LT,

3.2 MgEFRZEWNRELE=RY F)H—F
2019 4E 11 A 27 A5 12 H 2 BT/, [V —L-
K B&7peb) BB IND 12 HlTRE —L -
Re 7T AIWEZ VT UL BRSNS TS
W E ) IEHET S 18 bl EORAZEXIBUTHR v
Y —F %4707, 7 v USRS A=A —
OHFG | 12 TITH O RAZ GBI L, 309 447>
LEEMEHNTZ, —)F V=L K« 7T 0280
TE7 VTV TA] IZOWTE, SWZEHo AN O
FREIZ B0, I & ARfim e EIT L, 624 FEM L7z,
THEEEL, B, A MR - BB A
H11 K733 HE (FA, 2018), XHEEX 1K1 3
HERETHD, OVTHETHEMER, HER 15
Br. BEdEREE (CR) Lt (AVE) @
B AR b TR 11 R 2N 2
IEER AR AR EE YR AT AT o T2, AT,
IBM SPSS Statistics 24.0 & Amos 24.0 Z{#H L7z,

4. FHERRUEBE

4.1. RT—OFRNA—IHT 514 A E2L—FRE
41.1. Ty—jL- F- &)
4.1.1.1. LI\LYPDER

X1 idE — e K- BERD) ITBITHAT
— I RN E AR D VLN VT )VER LTS,
AT =T IRNHE =D)L« R« BXIRDOA~OSME|Z
1= MERERIL, EEOA X NBIZES /
o) TAIRS A OTFEE) . TRERRN OB 4
[FE& ] D 3 SOEHEH I ST,

“YEERD & LI AT HDDA R k& L THRERN

MEWVS ONPIEED T (1-B) 7

“COAERE L W) DORNWADTHITNE b, HEZEAK
&7 /TY, BERHENAKEXRDOT, ~=T v 773
WREbLIE->TTT (1-A)

5 FHARA 4 [HADS 1987 FIZ Bk S VTR E A
HEARZ & SNHIBE L TND Z ERIALE 7o
Teo EOTD, EROBEIZ L > ThibanzL Al
R AR—Y A Ry MR SN LS 2D,

4.1.1.2. LNLySOlE

LAy VORESE LT, TEVRAJER], Tk
FNELA L), TRHIBEOIRE ], TR TAT 17
ELTORIZ] D5 SOBERIMH Sz,

“EHELTORAY v bhHEHDHDOTIIE NI ZE T W
BEBDE LT, ZOV—/L R BXpbailicL
T2V AEIRT TN E N DIXZ D 24 (1-A) 7

CUHETETORI ED, A2 ORI ETT R,
AR Ly, F O VN E S ERE LT, 2EDA
Ny NRREICES LT, HfEAE 1-E) 7

LAy VOERIE, BEVRRA L UTHZ AR
HIUL, MOTER L2 DL HY . AT —7 7K
N o T=—AN R B 52D,

4.1.1.3. HIRBEIE

HRIE BELZRE LT, T > MRS O, TR
R—=2— U XLOHEE] | T EEREEEH A 1 OHEK,
B 1om) b, FRHIEOMERR ), TR E 052
bl THUECERR) © 5 D03 Sz,
“CBNAA 70 10 S HWEING )2 AFLTR
DIZLIZDT AN DBES AVENTEH, V—/L -
R BERDIIBIMLT, OOD L ZHA 7 )Vink
HEWHIDEMST (1-B) 7

2019 F 15 )| A R—V 258K

49

2
iN
1
v
i<
&
%
b
o
i
1k
ft



50

HFFE

| AR =AY > ORI | |

RIS OB

| | REDEIIA b | | HN~DT RE— g |

v

v \S —

<=7 4 Vs

S0t - i

PR | Lo St 7 v O | e & O - i
|‘“7”"7’*”7*<"E RHERHORAT | |ﬂ%mvwﬁ%-ﬁm | m”*i;%&”’“
o N =
‘ <o A Ag— I ) i e -
el B A | /%gﬁﬂ | | YV — U XL OHfEE | | i HLE. FHADEMIAL | Hef: R & D5 | | Hu T ik |
N p / 7
LAy VoS | S S IVN | | HARk ORI EE M F | | FH B o Uk | | TR | | AT 4T & LTOFEE |
¥ -V ——

=W -

— 1-A
> 1-B

LRy VOB

| WEOA S FRREISED 2 T | |

MRS N ODFEAE | | LN O B B[R |

1.

YA 7 T EIRT Z IR SRS
AT o g e - - TR EREOMIVEL
Ensico, 427 Vo 7afdstd s> (1-D) 7

V)L« R BERDO 2019 EOSNEIL 4,552
£CHY ., INEASIED 370 D52 b, AV
37 RIFR O OA TR — > — 1) X LOHEE R
W B L 22 TODRERRDI 2N E0ME R D,

4.1.1.4. FB

HRIS B AR A3 A B, 1 DHId~— T 1
TEIETH Y . BRI A 2 vy T —DFENE] |
Vo2 7 Vot TREERLFEOIIT) D32
DM STz, 2 SHITEE - e L. TN T
OEHE 1l || [fthoo 2T — 27 B 2— L OWfEh) ., 1£
e & O - Wil o 3 SOBEEENMhH ST,

YAV TIT— IS TAHATT, ERD
T, A NTURE o o HIlig - o« JHRFDR A
XU T 4 U2 TTiTneEs, AR—Y—U X
LOFRE L) D, oOOIIZZR2n s D (1-A)

FEARPNIINEL TR, SBR DAEND A K 7 Te e -
HlS « o o ZIVEINEEMNF T T, oo
TWIZ D&, DRVERZ (1-A) 7

A2 MBREIZISN T, i - B B
INTEY (Parent, 2008), »—/L« R+ BE72DIC
BUTH, KRNI ORERE & B - 5 Z L lc &
0, AR FORERRETE D LHEESND,

4.1.1.5. HF=IR

2019 F 17 )| A R— YV 258K

V)b e R BERDIIBITL L ALy UET L

HWFRE L LT, [ARH—RA U > FOAIH .
(B SYbORERL) . [REO- M ). TERZA~
DT aE— 73 L OPER| D 4 SOEHEHIH S -,

COEEDREAT & D>, IRTIVDIEEREN & Dy, F 2
—)L e R BERbEEEETELLY &, TINA
Roh—LLTAY w b—-FHIZRZD (1-A) 7

“REDEZ LoD BT, 2 I Rem o<
DT TV, LLC TR D) 7

AR NI B, REOERI] EAEE
nTEY (§H, 2016), Y—/L -+ K- BEibizsun
Th, RO EEXY 2o, HEEE LB
LRENIA~D T T ET— g LW - E EEA
BF T,

4.1.2. TY—)L- RS VREWNV=FD )T LA]
4.1.2.1. LI\LYPDER

X 2 ZiF —ve R T7I0RA3WeEI7 T
UL BT DAT—I RV LEDO LR Y
ETINERLTCND, AT —F IRV E =N —)L s K-
TIUARAIWEEZ VTV T ASOBEITHTZD | W
FREIRE, RN OGERR . (TTEEERS S LT
HE - G DEE S vy TR EOBR) D45
DEZEDHIH S 47z,

“AR— RIZB LT, HggE N TR CTX 246 C
II72VDT, At~ Z—EnH ZET, Iy botHEE
AtED T DR e JE ChRALINZITEELE S (2-B)”

“COTRBULT, £90\ DT LERDIEENOIT 5
ND TRR—YLOFN, FEEND 7 L—T7N



Hifs g AL ey, | | B OAIL | | 27 O L | 1 S O | | BEORS |
— v = — A D —— P
S P LS - 1f118)
e
FE | KB T 2 DH{E | | g OB | | F AT T | Bl & DI - B0
D X WBREES <Y p
N ~A Rk . N T D oD AT — 2 s —
| B~k D | | AN | | PRA 2 b DI | HEHE ) Lol - i |
T D e B R e
HRREE B A% | HEROB IS | | oS RN T 72 Vi | | B~ R T | | FAITT e |
D — ~—— -
LRy VoS | AR RH || BN EH3< Y | | Lk o> 8 HE 1) L | | Hiusk BIR DAL | | AR —— R | | by TRFEOBRMS
\d id 24 v
— I-A
»> 1-B
L ALy VORIR | LI O A IR | | 1L LTl - e | | TN | | L OB | """"" > 1c
————— + 1D

2. >»—/ -
iR LT, Z O o7 bR BB E (2C)”

D EVIZE N NS SN =274 al) Ry NN/ = ra N
X R=V U DIFHEL D b, AR M EED X DI
AT B E N7z LNy DO S BWEODIER T A

T RN =D T LRSS,
41.2.2. LI\LyPOlE

LALy VO L LT, TAR—VIER | Al
DFEH3K Y |, TEREOREER L), THIRBIROME
F|, AR A== LA [ by FRFOBHRES
D T OOEFRDMAH ST,

“CRTR—Y OFFE TG, AR—VHRELE VD Ok
SWEEYOTT I, FRCHERHE S V) HOEKIC
KT AEFE S TRV FIIFEFICEL T (2-A) 7

Ui BER %2 = D AR Y — RIZ LT, L0 ifEA
DIZL TN EWVV) DN 2FHDOKE24E (2-B) 7

C—)L e Ko 75 AOWINOETHIK DL DI Co7p
WTThy bbb aEd T, —ROAN-BRENE
BT, 3720nWa—L 09U TS 2D) ”

SV EETIXEBERNTEE L 2o T, YL K-
TIUARAINWEEZ VTV U LETER LI OA A
—NEVIC L DHET T T T 4 T B T TR
B JH, 2017) , ZO%ERE L TAR—VIREIC Bk
HOELIL VIZHIFLTND Z EAME R D,

4.1.2.3. HIRKBIE
L NL oy ORI HEEIZOW T, TTHEROS I
f%A/b&%_ﬁftgéﬁéLf%@4w/

A
=\

Koo 23WEEZ YT Y ATk

TAHL Ny UET L

rCoOEm), TS O 4 >OEE RIS

7‘4
—o

“CREBREAT OSSN OMED L THIAT T T
W5 ED, SIIOERTD {Roadto SUWV-F) &
9 HEREORE ZARDTND &2y BN L CIEVNZ D |
EIEHE D TCND & ZAPNEZ T, L=y
V7O LABEROBHE SR 25 TLEDY (2-A) 7

IR ZITCNWAD T, REENESES, BEED
HED T, TOBEEEST, FHORNE S ITHEE
ZLTEWVWIDEEDT, KREKIINE— (2-C) 7

“ONPONRZE Lo TNDATTE, 72U T VUL
MEIVHRHIENITH Y £4 X @D) ”

VL e R 75U AEWEE7 UT U v ATEER
B A I NAXR N THLHDOD, A7V T DB
NAE 23RN TS5 < 0 BRI THILTERY |
Bz IR AT — 7 FRVE—3A X NRIZIR BT, 4F
MzEL, NF3< 0 2To TS Z EMAx D,

4.1.2.4. F&

RS B RS A EE D FEIE. 1 SHIZ~Y— T 1
TG THY . BARICIT TABRT T ot TR
AN hOFEE], EFEMYRORYE ). <A1 /T\ %
Xy o—r), [F—LHFH7TZ7 ) TPR A2
DFEfE] D 6 OB SN, 2 DERA 7 TS
LT L WEREE-S< U 10 1O S,
3 OHEDEHE - Wi & LT, TR Comt - 78] .
oD 2T — 27 IRV — & Dl - Tl [fes &
O - B D 3 O ST,

2019 F 15 )| A R—V 258K

51

i
i
b




52

“DIUTV T LATIRFOGRERENHDZA I LTI
BT, BT 2L oAy FERSZD (2-B) 7

GRFELMNAEZDEERE AT ¢ VPR — 2 —D
ez LT (2-C) 7

ERIZE DR L EO T ORTWDREGE DD <
REZH TS THEBLRDEESCY 2-0) 7

V=)L R« 77 AINWEEZ UT U AT,
Fx Ip AT — 7 V2 — L W L2 D, B
RETHRAEAED L, BlE A SH7e 0 EE
BEATHTCND I EIVRIBEESND,

4.1.2.5. HAtFEIE

TR L Qi [RR— VIR, @#HS5< 0, B8R
e TS OAI) T2 7 il F
[HESHSUEORER . [BEIOM] O 5 D03l &
iz,

CAR—HRELTZ L s, BRSO D 728D, BREEDARA]
EEMEVNIBERLED T, fERELT, Z29WVIRk
BRBHDENIDEEZD EVNE (2-A) 7

o IE Y TS A ENITHERE L0 T R £
AUTAN FPE AT TR T, FAUTELETO
bEHTTIR (2-B) 7

“a LT Y OEZE ED TODVR N & R B R
HRE F o Tl a7 2 Offfifli k& <
LT ZEMELDE D RABREL 72D (2:C) ”

Vejbe K e TTUAIWEET VT VT LDART
— I RNE =, BIEAR R EE LTI 2D TR
72< M LN T O< 0 24TV, A X RO
FRIOAiETA) 2550 o B B D LR TnND Z &
DREEID,

4.2, HISEREMNGRL LTcxy MY —F
Y—L s K- B&72b) IZBIT5 7 IIBEL
T, AR hOBELER, FEFIZREONHS ), B
DD, T2 LIS D) EEE LI ADEE
11.33.7% Td V) . ¥ 3 Bl HEEFEASEI: 24 T
TeD, AR MIBIN - Bl BT T 4 TSI
T HU RT3 2.9% Th o7z, —J7, [V—IL -

ReTT0AIWEZ VT VUL 2RI

2019 F 17 )| A R— YV 258K

JUZBIL T, A XV h~OBLEL HEEIZEIL) S
A1, BB S . M UELRHS | LREL-

ANDENEIL 27.7% TH Y . % 3 Bl M EC) Bk 4
FONTWZDS, A MBI - RT T 4 TSN

L7c s E R 370 3. 7% Th o7,

WA Xy b ZEICEHBEYROHT AT o7 (E2), £D
FES, - R B&ebld, [REEEOfEE (8
=21, p<.01) . H%Y%@ﬁ%:w 29, p<.001) .
(iSRS (6= .29, p<.01)] DXEEXICEE
7RBEEEE AR LT, DRERRE (R2) 13, SHREXD 58%
ZHAL TV,

—H e Re T T RAIWEFEZ VT DA
ZiE, TRATREIOEtE (B=.28, p<.001) ], A A—
2 ZHEEOm (8= .15, p<.001) . [ZHEE~D
PHiE - Fri- 7ok (6= .15, p<.01) ), [T
BEAROHESY L (B= .36, p<.001) ], [BAlERE O

A (B=.07, p<.05) | DIAEERNAHE/ 2 BEHENEE
R UTe, e (R2) 13, SRR 72% %358 L
TWb, ZOZEhn, AV N EITHEROR
BRI D Z L RENT,

5. F&H

AT, [V—v e K B& b)) & T—L -
ReT7I70AZWEEZ VTV DL ZFHIC, AT
— 7 IRV —RAED L DEIE A SN L, H
WERA XIS & LTS OBREZBN T, A
N Z LT EAR & SR B OB 3R 2 D Z L3
RSN, AREOEFRLE LT, AT —27HRLE—|Z
BREZY TG, S L GAIY-1 7 1A~ K
DALy VOB AT CE 72 Z L1z, ikl
EMBIMERHD EEZ LD,

(ZE3#]

Fairley, S., & Kelly, D. M. (2017). Developing
leveraging strategies for pre-Games training for
mega-events in non-host cities. Marketing
Intelligence & Planning, 356), 740-755.

PRRICHE « 11D FEES (2019) BAFELAR—Y A <X K
DEHEHEIEIZ © 7= 5T X7 NOFRKAL : A2 b
LS Ly UBRIEIZAE H L CL 2018 4REEHE 1| A AR — V7
FEIRAIFER R S, 8(1), 146-152.

= BN | A AR Bl A T L T2 b
0)«6?‘0 a8s
772 B 2R~V

SASAKAWA SPORTS FOUNDATION



