R oy U EIEEIZ@EITT-
DNHEAR—VEERDSNFI—ZET HHE

*EFEAN =EHET »+[GEZH

b4

F[E D Sport England 1%, AR—Y ik DX F~—7 ODAFLATH 5 National Benchmarking Service
(NBS) Z#&fii L, AR—Y sk OREARDUDONWTE=F U 7 L TW5, BUIE, DMETIEAR—YTFIC
o T, KHEAR =Ygk DA b v 7@ FAbD J k% Rz 7o it AR Sz, £ 2 TARBFEIE, 9%
EDOXRTFv—F 0 VAT LS LT BT, OAREICEIT 5 KBS RSITEH S b AR — > fisk
DRI AN 5 7= DR F~—7 2RSS L AL 15,

FEE, KBS TR SN AR — Y MR 2R ET D0 H 720 | 2018 FFEIZHfE SNz ENO 2
IR AR—Y ORGP SNk, 5 L OEIR TR Sk Z2bH L7z, & LT, i Sz fiiskic
%f U CHRE S CTHERR T F 50 SIS A 166 U Msk T # SRR SN U R LA & —
Fo b ORI CERIZEE Uiz, JREEB I, BHERRE, 772 U7 1 BE, X7 4—< A
feiE Nkl Lz,

FERIE, KRR R =Y i ofticonTid, AZ 07 A (v h— - KBS 13206 fiiigk (16. 4%) .
AHT b (BFER « 7 FAR—/V) 13364 Jitigx (29.0%) . 7 U —F « (KEREIL 204 fitig% (16.2%) . Z Dfth 100
Mag% (8. 0%) . [EMAHMiERIE 382 fiigk (30.4%), & 72V EFHT 1,256 figk & 72 o7z, Fiz, Bf - e ICBIL
TIE, OYRENCET D KPR R — Vs hiax D 9 FILL ENA ORI HT D s TH O . o, 7TEILL RS
REFREREZEANL, EEEHRICRHFEREOEEINRKRENWEER D, £o, 77V VT 1 f(EL T
+—v U AEEB L ORIEOBHDO R F~— 7 L% LT, N F~— 71, TNENDFRIED 25%. 50%.
75% D RFEEIE OB A BERINED T, 77 v VT A R L T +—~ U AR, £ L Ao AHEIZS
WTKBIEA R =Ygk DR F~v— I N TE 2Bz bd, SHOBEE LT, ffeefitic L > T
Ry Fw—7 OG- FHEEEZED DL ZENNELE IND,

2
b
1
>
ic
&
%
iy
5
i
i
ft

F—I—F: AR—YHEER NUFI—Y

% RIS AR —VEFREE T610-0394 FUEBIFAT TS 4 FEtha 1-3

sor PR A ARBORBEE SR THISE S B T100-8178 BEE N THUHX KFRT 1 TH 9% 6 B RFHT 7 ¢
CUXNTT ALY AL T —

sopk AT 223 T 180-8629 HUAHREUMEF 5% 5-24-10

2019 F 15 )| A R—V 258K 53



54

Development of Benchmarks of Public Sports Facilities

Hiroto Shoji *  Takayuki Katsurada™* Emi Ishiguro™**

Abstract

Sport England in the UK has established a National Benchmarking Service (NBS), a benchmarking
system for sports facilities, and monitors the status of sports facilities. At present, the Sports Agency in
Japan has issued guidelines for the direction of stock optimization of large-scale sports facilities. The
purpose of this study is to develop a benchmark for evaluating the management status of sports facilities
used for large-scale competitions in Japan.

In selecting sports facilities used in large-scale competitions, the method selected facilities where
major domestic sports games were held in 2018. In addition, facilities used at the National Sports
Festival were also extracted. Then, a survey request was sent by mail to the extracted facilities to the
facility owner. The facility owner responded to the question on the answer screen on the Internet from
the URL described in the request. The survey items were maintenance operation indicators, facility
indicators, performance indicators, and designated management fees.

As a result, 206 facilities (16.4%) for stadiums (soccer / ball games), 364 stadiums (baseball / softball)
(29.0%), 204 arenas (16.2%), and 100 other sports facilities (8.0%) and facilities for National Sports
Festival were 382 (30.4%), for a total of 1,256 facilities. Regarding maintenance and operation, more
than 90% of large-scale sports facilities in Japan are publicly maintained, and more than 70% have
introduced a designated manager system. Also developed benchmarks for facility and performance
indicators and designated management fees. The benchmarks operatively set the cumulative percentage
values of 25%, 50% and 75% for each indicator. It is probable that benchmarks for large-scale sports
facilities were established for facility indicators, performance indicators, and designated management
fees. As a future task, it is necessary to improve the validity and reliability of the benchmark through
continuous research.

Key Words : Sports facility, Benchmark
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