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Study on Benchmarks for financial sustainability

of Comprehensive Community Sports Clubs

Yoshiteru Tajima *

Noriyasu Tanihata** Kenji Kamino * Takayuki Nishimura***
Tetsuya Sagawa**** Mutsuko Okuda****

Abstract

The purpose of this study was to understand the management conditions and to

clarify the financial sustainability factors of Comprehensive Community Sports
Club(CCSC).
Applying the financial ratio analysis to specified nonprofit corporations, we have
concluded that sports organizations start from the circle-type activity funded by
membership fees and reach to business operation. Concentrated increase in
commercial revenues is effective for the income expansion. On the contrary,
socially supported income such as donations, membership fees and subsidy tend to
decrease.

There have been discussions on how to secure diverse financial sources and
increase self-sufficient ones. We analyzed the route that sports organizations with
NPO reach the financial sustainability. In conclusion, the income from businesses
contribute income expansion. but, it does not contribute the financial sustainability.
So, it is conceivable that NPOs stagnate in the mid-and-long term due to insufficiency
of various financial sources. Firstly, they should expand the primary revenue such as
business fees, then the cash flow strategy to diversify the source of revenues such as
membership fees, which are flexible funds without counter service requirements, is
needed.

Key Words : Comprehensive Community Sports Club, nonprofit organization,
financial indicators, revenue structure, financial sustainability
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