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Effective Strategy for Promoting Engagement of External

Coaches into School-based Extracurricular Sport Activities

Kenryu Aoyagi*
Kaori Ishii** Ai Shibata** Hirokazu Arai*** Chisato Hibi* Koichiro Oka**

Abstract

School-based extracurricular sport activity (SBECSA) provides one of the main
opportunities for adolescents to play sports in Japan. SBECSA is a very valuable
activity for healthy development of adolescent. However, maintaining active
SBECSA is difficult because of the large burden on teachers to manage SBECSA
and a lack of SBECSA teachers who can coach expertly. To resolve these issues, the
recruitment of external coaches has been promoted. However, the number of
coaches and frequency of coaching is not sufficient for the current demand.
Additionally, there were few studies to clarify how to promote the engagement of
external coaches. Therefore, the purpose of the present study was to examine
facilitators and barriers associated with the involvement of external coaches into
SBECSA. A mail-based cross-sectional survey was conducted to 1,974 external
coaches engaging in SBECSA of junior high and high schools across Japan.
Sociodemographics and 115 items of possible facilitators and barriers for involving
in SBECSA were obtained. The proportion of agreeing with the statement was
calculated for each item and its proportional rank was ordered. High ranking
facilitators were positive feelings such as love for the sport, enjoyment, desire to
win, and growth of team members, cooperative SBECSA teacher, growth of external
coach, adequate coaching environment. Compensation was not strongly perceived
as a facilitator. As higher ranking barriers, characteristics and low motivation of
team members, worries about coaching, limitations of systems, poor coaching
environment were found. Similar to facilitators, compensation was in low ranking.
The present study revealed various facilitators and barriers that have not
mentioned in previous studies. Thus, the results of the present study may
contribute to promote engagement of external coaches in SBECSA.

Key Words : Facilitator, Barrier, Adolescent, Volunteer,
Human resource management
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