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Comparative Analysis for Utilization of Community Human

Resource in School-based Extracurricular Sports Activity

Kenryu Aoyagi*
Kaori Ishii** Ai Shibata** Hirokazu Arai*** Koichiro Oka**

Abstract

School-based extracurricular sports activities (SBECSA) have important roles for
adolescents to play sports and their development. However, there are some issues
to manage SBECSA such as lack of teachers who can coach SBECSA expertly, and
large burden of teachers to manage SBECSA. To resolve these issues, promoting
engagement of external coach is valuable. Nevertheless, the difficulty in securing
human resources was reported. In Japan, some organizations are helping
recruitment of external coach into SBECSA. However, the effectiveness of each
recruitment system conducted by these organizations has not been demonstrated.
Therefore, the purpose of the present study was to explore the challenges and
artifices of organizations that promote the recruitment of external coaches into
SBECSA. Participants were 11 organizations (2 national and 4 regional
organizations, 3 schools, 1 university, and 1 company) supporting the recruitment
of external coaches into SBECSA and selected from wide area of Japan. Face to face
semi-structured interview was performed to the person in charge from each
organization. The interview contained the questions for details of the recruitment
system, challenges and artifices to manage the recruitment system. All interviews
were audio-recorded with agreement from the participants, and descriptively
analyzed. The 11 organization could be categorized into 4 types as follows: 1)
Compensational support, 2) Mediation system, 3) Cooperation with university, 4)
Cooperation with company. Considering the commonality of 4 types, it would be
important to use various and multiple advertising medium, and cooperate with
other human resource organizations for searching external coach. Making
interview and taking out insurance for coach is also important just before utilizing
the external coach. Finally, frequent communications with external coach and
attending workshop for coaches should be promoted.
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