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A Study of Sports Museum Management in Japan

—For the use of the networks and bases in a local community —

Motohiro Iwatsuki *
Takashi Matsuhashi** Masatoshi Tamamura***

Abstract

The purpose of this study is to investigate the present state of management sports
museums. Through acquiring a grasp of the characteristics of the facilities and
issues 1n the operational management of sports museums managed by various
operators, we'll discover the conditions required for a more effective way of
management. After gleaning basic management information through a paper survey,
an analysis was carried out on the case studies (conducted through fieldwork and
interviews) of selected distinctive museums.

From the survey it was established that there are 70 sports museums. According
to the results of the questionnaire survey, ) Most of the museums were
established by local governments. @ The operator of the museum is the same entity
that established the facility in most cases, and instances of public-private
partnerships are few. @ Museums founded by municipal entities tend to be public-
private partnerships. @ Public-private partnership terms stretch out over a long
period of time, but as it's uncertain as to whether they will continue into the future,
there is little change in management (number of staff members, operating expenses,
etc.), and it is difficult to invest in building new exhibits. Furthermore, many of
the purposes and meanings of the museums were to "preserve precious historical
items", "celebrate an individuals achievements", or "promote competition", and the
things that museums focus on have a tendency to change depending on the operator.

Operators of sports museum can be divided into 4 types (corporate, governmental,
organizational, and private) .These sports museums do engage in a certain level
of cooperation with other facilities and the local area, but there also cases of them
closing down due to deterioration or a governmental review of public facilities. It
has become clear that it's necessary to build a management model that allows for
the synergy of social value and economic value through the creation of support
structures.
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