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Communication management of leveraging diversity

in Community sports club

Atsushi TAKAOKA *

Abstract

Community sports club which is expected the activation of community sports and
community is required to build a management organization to undertake the
diversity of the community residents in a range area of the management.

However, the diversity of the members in the management organization , not the
other on the heterogeneity of each other, can be a disincentive in order to enhance
efficient decision-making and its validity. Community sports club management is
required to overcome the heterogeneity of the internal organization. Heterogeneity
of the internal organization inside manifested in the communication in a meeting,
is surmounted by management of communication which Itami(1999) is proposed.

This study took up two community sports club with high heterogeneity of the
internal organization as an example, and extracted the illocutionary act of the
leader as subordinate acts of communication management by the conversation
analysis. It was aimed at understanding the communication management for
overcome the heterogeneity.

Illocutionary act of the leader of the case A has been extracted 20 category , the
leader of the case B has been extracted 11 category. Functions of the
communication management are, [to manage the dialogue] [encourage the dialogue
(draw an opinion, push the back, produce a rhythm, to prop up)] [pulll [stand in the
same position]. In addition, there is a difference between the two leaders’
illocutionary act, communication management depends on the membership and
relationship with leader and members in the organization.

Key Words : community sports club , diversity, communication management,
illocutionary act

* Graduate School of Education, Okayama University, 3-1-1 Tsushima-naka, Kita-ku, Okayama
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