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A geographical study on globalization and hollowing out of

Kendo equipment industry

Takashi WADA *
Abstract

This study aims to clarify the changes in the production and distribution
systems of protectors for Kendo and their influence on material suppliers. I used
two data collection methods: a questionnaire and interviews. The questionnaire
respondents included 309 consumers of protectors for Kendo and the interviews
were conducted for 8 manufacturers, 15 material suppliers and 3 local
governments.

Most retailers and manufacturers of protectors for Kendo have to adopt low cost
operations due to customers preferring cheaper products. The manufacturers build
mass production and global production systems. In addition, they use artificial
materials that are cheaper than natural ones. This change has exacerbated
suppliers who specialize in natural materials in Japan. Most suppliers are
planning to discontinue their current products or produce new products.

There are consumers and business operators who want to emphasize the
traditionality of Kendo protectors while maintaining a low price-oriented basis. For
that reason, two types of production and distribution system of Kendo protectors
coexist nowadays in Japan. The first is a modern system for consumers and
retailers who require cheaper protectors and manufacturers and material suppliers
who adopt a more modern production system. The second is a traditional system for
consumers and business operators who emphasize the traditionality.

Key Words : Kendo protectors industry, globalization, market contraction
material suppliers, business diversification

* Prefectural University of Hiroshima 1-1-71 Ujina-higashi, Minami-ku, Hiroshima, 734-8558
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