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Enhancement of additional value at large public sports facilities in Japan 
―Creating a management guideline (tentative plan) for public sports facilities in the concession era― 

 
Keiko Jodai* 

Ryoko Akiyoshi** Yumi Tomei*** Toshie Takahashi**** Yasuyo Funaki***** 

Abstract 

When the Japan Sports Agency issued the “Stadium / Arena Reform Guidelines” in 2016, the goal 
was to transform sports facilities from a cost center to a profit center. The concept of a “stadium to earn” 
is now widely known. In June 2017, the Sports Agency and Ministry of Economy, Trade and Industry 
published the Stadium / Arena Reform Guidebook, which describes methods for improving the 
“customer experience value” and providing guidance on how to organize appropriate public and private 
partnerships for developing sports facilities. It concludes that it is important that the team using the 
facilities as its home ground create additional value by finding various uses for such facilities. After 
Japan’s football league became professional in 1993, various other sports have followed, and many such 
teams are using public sports facilities as a place to host games. 

Many public sports facilities were constructed during the period from 1970s until the 1990s, and 
were built by local governments in accordance the guidelines set forth in the Health and Physical 
Education Council's "Basic Measures Concerning Promotion of Physical Education and Sports 
Promotion". Such measures supported facilities suitable for “sports to do”. Because of fiscal constraints, 
local governments have not been able to spend for maintenance expenses for sports facilities (which 
have declined since its peak in 1995), and the amounts spent for operating expenses have remained 
unchanged since 2006 (Japan Sports Agency, 2018). As a result, many sports facilities in Japan are 
aging and local governments unable to invest in renovating such facilities to improve customer 
experience value.Recently, local governments are encouraged to adopt concessions (which is an example 
of a designated manager system) in order to improve added value in large public sports facilities. 
However, there are no studies that describe 1) the current situation of added value in sports facilities 
and 2) the efforts of the local governments, designated managers and users of such facilities (i.e., the 
home teams) to create such added value. Therefore, the object of this research is to provide context for 
the relationship among the three principal stakeholders to enhance customer experience value. The 
research method is a questionnaire and interview survey for users, managers, owners of facilities. 

The results of this study indicate that it is difficult for current facilities and systems to sell seats 
with added value. The principal stakeholders have different opinions about what facilities and systems 
are important in hosting mega sports events, and they also differ about what the obstacles are in selling 
seats with added value.  It is important that the principals engage with each other and encourage 
discussion in order to overcome their differences. 
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