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Abstract 

Japan’s Second Sport Basic Plan requires local municipalities to develop policies aiming to realize 
a lifelong sports society. With this background, the 10th World Masters Games 2021 (WMG2021) will be 
held in Japan. Unlike previous games, WMG2021 will be held throughout the area of Kansai rather 
than in just one single city. Kansai includes 54 municipalities in eight prefectures with four 
ordinance-designated cities. This means that even relatively small local municipalities can engage in 
such a massive event. While a great deal of academic research in event studies has focused on post-event 
effects, counterpart studies on pre-event effects are still limited. Therefore, this study clarifies how 
developing an inter-organizational network (ION) in Kansai influences promotion projects for exercise 
and sports in the area’s municipalities. To overview current projects and the cooperation status between 
related organizations in host cities, we conducted document research and interviews with key 
informants of each organization. As a result, we found that the WMG2021’s ION was formed from the 
event bid phase. After determining the event’s host city, the Prefectural Board of Education and sports 
organizations worked as intermediaries between the WMG2021 Organizing Committee and each host 
city; this action eventually contributed to the enlargement and enrichment of a wide network spanning 
the breadth of the area. Furthermore, through building the intercity network, each municipality could 
grasp the ongoing status of preparatory projects and establish a system to exchange information. Small 
municipalities obtained many kinds of resources, such as knowledge and information, from the external 
network for hosting the competition. Then, they utilized those resources to develop their promotion 
activities for residents. Based on these results, we suggest that development of the WMG2021’s ION 
leads to acquisition of new resources for municipalities. In addition, the consensus on event values 
recognized by engaged organizations influenced development of promotion activities even in the 
pre-event phase. 
 
Key Words world masters games 2021 Kansai promotion activities of exercise and sport

municipality,  inter-organizational network  
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