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Leverage strategies for maximizing the impact of sporting events

on host cities

Daichi Oshimi *
Shiro Yamaguchi **

Abstract

This study explores how event organizers leverage sporting events to maximize the benefits to host
cities. Accordingly, six semi-structured interviews were conducted with key event organizers involved in
developing leverage strategies for host cities. We applied a grounded-theory approach to develop a model
of the strategic planning for leveraging a sporting event. The interview results were coded based on the
model by Fairley & Kelly (2017), including 1. leverage resource, 2. opportunity, 3. strategic objective, 4.
means, 5. considerations, and 6. key stakeholders. Furthermore, a questionnaire survey (n = 1104) was
conducted to strengthen the validity of the interview results. A common result in every interview in
terms of “opportunity” and “strategic objective”’ in the leveraging process was that holding a sporting
event that attracts participants and media attention leads to a maximization of the economic and social
impact (e.g., city image development) for the host city. Furthermore, holding a sporting event is an
opportunity to strengthen social capital within the host city before, during, and after the event. The
marketing strategy and infrastructure development were extracted as a “means” to accomplish the
“strategic objective” and these qualitative results were also supported by quantitative results G.e., the
responses to the  questionnaire survey). Media-related organizations and local
residents/companies/citizens’ organizations were regarded as “key stakeholders” and an aging workforce
and lack of (or insufficient) assessment of event impact were taken as “considerations.” In summary, this
study provides insight into the strategic planning process of event organizers to maximize benefits
(including short- and long-term benefits) by developing a model for leveraging a sporting event.
Furthermore, considering the lack of research applying mixed-method (qualitative and quantitative)
analysis, the research method strengthens the validity of the results of the study.
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