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A Coaching Scale for Fostering Good Coaches and

the Relationship between Coaching and Players

Tomohiro SHIMIZU*
Kyosuke ENOMOTO* Sho NUKAGA** Hirokazu ARAI***

Abstract

This study focused on the self-efficacy and outcome expectancy that coaches hold with respect to what
they identify as key coaching skills from a social learning perspective, and it examined how these
coaching skills correlate with coaching outcomes among players. In the first part of the study, we
interviewed 13 soccer coaches about their coaching skills using a semi-structured interview. Next, we
grouped the interview data using an affinity diagram (KJ method). This process yielded five efficacy
expectation categories: instruction, assessment, self-control, feedback, and conversation; it also yielded
five outcome expectancy categories: trust relationship, motivation, lifestyle, psychological skills, and
techniques/tactics. From the efficacy expectancy categories, we derived 51 question items. We then
postulated that these items correlate with the outcome expectancy categories.

In the second part of the study, we developed a coaching scale based on the question items derived in
the first study, and used this scale to examine the relationship between coaching and trust relationships.
First, we conducted, among 226 athletes of a university soccer club, a questionnaire survey about
coaching and trust relationships, and subjected the data to an exploratory factor analysis. The analysis
yielded 20 question items on coaching across four factors: instruction, self-control, discussion, and
facilitation. It also confirmed that this coaching scale is reliable and valid. A multiple regression analysis
suggested that “discussion” and “facilitation” are associated with “interaction,” and that “instruction,”
“discussion,” and “facilitation” are associated with “closeness” and “complementarity.” These results
suggest that coaches can build trusting relationships with their players if they improve the key coaching
skills highlighted in this study.

Key Words : coaching, outcome expectancy, efficacy expectancy, factor analysis
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