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Leverage of "the Host Town of a Harmonious and Inclusive Society

Initiative" of Tokyo 2020 for Universal Tourism and Sport

Masaki Aoyama*
Kosuke Takata** Yasuo Yamaguchi***

Abstract

Given the Tokyo Olympic and Paralympic Games in the summer of 2020, the host country and
community need to prepare various forms of support not only for international tourists but also for the
elderly and people with disabilities. The central government-led “Host Town of a Harmonious and
Inclusive Society Initiative,” which aims to maximize Paralympic leverage throughout Japan, expects
the local authorities to promote an inclusive society. According to the initiative planning sheets,
although several certified local governments set a goal to encourage universal tourism, they have
struggled what and how they should progress on the initiative due to the absence of similar precedents
from the past mega sport events. The purposes of this study were 1) to summarize and classify the
on-going actions of the initiative and 2) to find out the potential leverage of the initiative of Tokyo 2020
for universal tourism and sport. The study used participant observations and semi-structured
interviews with city employees (n=13) who work for the initiative in five cities in Japan. Thematic
analysis was applied for the recorded data. Interview results implied that not all local governments aim
to welcome a pre-game camp as a part of the initiative. One of the on-going actions of implementing
universal design urban development is launching barrier-less public transportation service with a
low-floor bus. Another example of them of removing psychological barrier is events and learning
disabilities opportunities for citizens. At last, the following four potentials were suggested as universal
sport tourism 1) universal tourism for Paralympic participants, 2) sport fan tourism by international
residents, 3) disability sport tourism to welcome sport camps, and 4) disability sport tourism for
international and domestic disability sport events.

Key Words : universal tourism, event leverage, Tokyo 2020
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