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Exploring the Problem Structure of Regional Resource Usage

—Focusing on Sport Commissions in Japan—

Erika Yumita *
Masaya Muneda ** ***

Abstract

In 2011, the Japan Sport Agency announced the “New Strategy for Expanding Sports Tourism
Demand”, and sports tourism in Japan has stated to grow. At the same time, the number of local sport
commissions has drastically increased since then. However, such organizations vary in size, aim,
operations, and there is a lack in understanding the present situation and problems that sport
commissions have. Therefore, this research aims to explore the problem structure among
organizations working on sports tourism enhancement in local communities. Furthermore, this paper
examines the characteristics of different groups classified by the problem patterns. The results of this
research will contribute to enhancing sports tourism and increasing the number of sport commissions in
Japan.

A semi-structured interview was conducted to 14 organizations different in location, operating areas,
size of the city to consider the problem structure. From the interviews, 8 factors were extracted as
problems related to sports tourism enhancement in local areas. The 8 factors were Information,
Resource, Awareness, Organization, Concept, Accumulation, Hosting System, and Interaction.

A survey was conducted to all the local sport commissions in Japan listed by the Japan Sport Agency,
and 76 data were collected. 3 groups emerged when classified by the problem patterns. The most
Low-problem-aware group showed to be run or supported by the local administration and tended to
work on activities for the local residents. The Mid-problem-aware group’s organizations were either an
administration-related or a private organization, and works closely with the tourism sector. The most
High-problem-aware group showed a wide connection to various sectors and is active in sports tourism
enhancement.

From this research, the problem structure in sports tourism enhancement among local sport
commissions in Japan was clarified including 8 factors. Using this structure, local sport commissions
may objectively examine the present situation of the organization or the level of sports tourism
enhancement in the area.

Key Words : sports tourism, sport commission, problem structure, semi-structured interview
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