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Development of a training curriculum for outside instructors in sports

club

Masaya Shiota *
Shinichiro Moriyama™*

Abstract

In recent years, issues relating to sports club activities, such as the burden on advisors and excessive
restraints, have been raised. In 2017, the Sports Agency appointed a club activity instructor to solve this
problem. However, the involvement of outside human resources may sometimes cause conflict in clubs.
And advisors are worried about the lack of understanding and conflict with parents. The purpose of this
study was to examine the development of a curriculum for training club instructors by three surveys; (1)
a free-form questionnaire for the parents of children enrolled at sport clubs, (2) interviews with advisors
at the clubs, (3) extracting the results and issues highlighted by university students appointed as
coaches at clubs
In survey (1), 93 parents were asked to fill in a descriptive questionnaire about the expectations their
children had for the club, and the abilities and qualities they expected from club leaders. These results
were analyzed using KH Coder. As a result, it was founded that the needs of parents were “cooperation
and sociality” and “improve skills and physical strength” for children, and “passionate for guidance” ,
“special skills” and “authority” for club leaders. In survey (2), semi-structured interviews were
conducted with 17 advisors to ascertain what kind of personal development they wanted, and how they
interacted with the children in the clubs and what kind of abilities and qualities they want to acquire
from outside instructors. The results were analyzed using the KJ method. As a result, it was founded
that the needs of advisors were “human resource development” , “improvement in personal abilities”
and “provision of experiences required by society” for children, and “collaboration with an advisor” ,
“helping children to grow” and “teaching skills” for outside instructors. In survey (3), two high school
baseball clubs were coached by two university students belonging to the baseball club as outside
instructors. During and after the training, we interviewed them on “what you tried to keep in mind.”
The results were analyzed using the KJ method. As a result, in developing outside instructors, it would
be effective to develop a curriculum that enhances "s specialized knowledge ", "trust with members" and
"coaching skills".

Key Words: Sports club, Parents, Advisor, Outside instructors, Qualitative research, Teaching practice
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