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Influence of Diffusion of Innovations on Sports Promotion and

Value Creation in Sport Organizations

Focus on the adoption and implementation stages of women and girls’ rugby
sevens

Yukako Wada*

Abstract

The decision to include men’s and women’s rugby sevens (Sevens) in the 2016
Olympic Games has led to a number of community rugby clubs or educational
institutions establishing women and girls’ rugby units (unit) to primarily play
Sevens. Study 1 aims to clarify the characteristics of organizations that have
already adopted such units, through semi-structured interviews with members
from 23 such organizations. The reason behind organizations playing Sevens is not
to diffuse Sevens; nonetheless, this sport is an effective method to diffuse rugby
among women and girls. The units were adopted as a means of embodying the
organizations’ visions or missions (Compatibility), and a better idea to maintain
the rugby environments for women and girls or diffuse rugby to them(Relative
advantage). Every organization prioritized Sevens and hired a male coach. The
creation of such units in a traditionally male-dominated sport was expected to
stimulate the organizations. However, the organizations raised concerns regarding
the securing of players, coaches, and resources for long-term activity.

Study 2 explores the factors influencing the organizations’ intentions to adopt
such units by focusing on organizations that have not yet adopted the units. This
study specifically aims to clarify (1) how the perceptions of innovation influence
the organizations’ willingness to adopt such units and the plans for doing so and (2)
the organizational attributes that influence the differences between the desire to
adopt such units and the actual plans with which they are adopted. A questionnaire
survey was mailed to high schools that possessed a rugby club, and a total of 547
(53.1%) usable responses were obtained. A binomial logistic regression showed that
the factor Complexity influenced the willingness to adopt such units the most, and
the factor Trialability influenced the plan for their adoption the most. A chi-square
test and one-way analysis of variance also identified other factors influencing the
differences between willingness and plans: Formalization, Professionalism,
Managerial attitude toward change, Technical knowledge resources, Internal
communication, External communication, Innovation champion, and Boundary
spanning role.

Key Words : Women and Girls’ Rugby, Organizational Innovation,
Diffusion of Innovation, Adoption Process

*Ritsumeikan University Graduate School of Sport and Health Science 1-1-1 Noji-Higashi, Kusatsu,
Shiga, 525-8577
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