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How to Promote the Private-Public Partnership of managing

Public School Sports Facilities by city administrator

Takashi Matsuhashis*
Motohiro Iwatsuki* Masatoshi Tamamura** Ikuyo Kanekox*

Abstract

This study examines an approach that achieves effective use of public school
sports facilities by delegating a part of the facility management to private
organizations for local sports promotion. We draw upon “the Tragedy of the
Commons” from game theory and from the theory of D.C. North’ s new institutionalism
in forming the conceptual framework of this study.

This study analyzes data acquired from a questionnaire survey sent to all
incorporated nonprofit organizations operating “comprehensive community sports
clubs” (CCSC) and from interviews with several key clubs. For the analysis, we
classify CCSC members into four groups in accordance with whether the clubs
operate “public sport facilities”, and whether the clubs operate “public school
sports facilities.”

The major findings are summarized as follows. First, city administrators
should enter into a contract with clubs to manage a part of the management
operations of public school sports facilities. Second, it is essential for the
clubs undertaking that responsibility to encourage self-enforcement by the
facility s users even though the city administrators retain overall authority.
Third, we show that adopting the first and second conditions simultaneously
creates effective operational synergy between the city administration and the
club management of public sports school facilities

Key Words : the dilemma of the commons, new institutionalism, city administrator,
comprehensive community sports clubs, public school sports facilities

* Keio university, graduate school of media and governance T 252-0882 5322
Endo, Fujisawa—shi, Kanagawa 252-0882 Japan

*k Keio University, Faculty of Policy Management T 252-0882 5322 Endo,
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