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Define the Problem

Assemble Some Evidence

Construct the Alternative

Select the Criteria

Project the Outcomes

Confront the Trade-Offs

Decide

Tell your Story
Eugene Bardach, “A Practical Guide for Policy Analysis”, 2015
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• SA: Situation Appraisal

• PA: Problem Analysis

• DA: Decision Analysis

• PPA: Potential Problem Analysis
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Define the Problem

Assemble Some Evidence

Construct the Alternative

Select the Criteria

Project the Outcomes

Confront the Trade-Offs
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Target Input Activity Output Outcome Impact
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