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The connection between preparation and participation 

in municipal sporting events: 
― How to prepare in one year to increase participation?―

Ryosuke Shigematsu * 
Shinpei Okada ** 

Abstract 

While a variety of measures have been taken so far to get more people to exercise, it has not been 
enough. Sporting events have been used as a catalyst to get people to start exercising. The objective of 
this study was to understand what municipalities do to prepare for sporting events and how it relates to 
the rate of participation, in order to determine the best way to prepare. Questionnaires were given to 
115 municipalities that participated in the Sasakawa Sports Foundation’s Challenge Day in 2016 and 
2017. The questionnaire asked about the types of organizations that helped with publicity and 
implementations, as well as the number of programs that people could participate in on the day of the 
event. Six municipalities that saw a remarkable rise in participation in the following year were 
extracted and asked about what they did to prepare and specific examples of how they increased 
participation, using a semi-structured interview method. An analysis of the data showed that there was 
a significant increase in participation, from 58%±18% in 2016 to 63%±16% in 2017. Furthermore, in 
both years, many organizations helped to publicize Challenge Day and helped with implementations, 
and participation was significantly higher in municipalities that had help with implementations. While 
the connection between the number of programs on the day of the event and participation was not 
significant, the negative correlation between them did suggest the necessity of choosing programs 
carefully. When programs were administered in a way that invited participants other than local 
residents, workers, and students, participation was significantly high. Interview responses were divided 
into four categories: (1) Ways to get organizations to help with publicity/implementations, (2) Specific 
examples of initiatives to increase participation, (3) Ripple effects from Challenge Day, and (4) 
Precautions to be taken when administering Challenge Day. The questionnaire and interview results 
were compared with each other and found to be consistent. In regard to the Challenge Day sporting 
event, the results revealed the importance of getting implementary help from many organizations, 
selecting programs carefully, and running programs that allow people from outside the municipality, as 
well as specific ways to achieve those things. These findings can help to improve preparations for 
Challenge Day. 
 
Key Words Exercise habit Adoption Publicity Implementation Project evaluation 
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